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t[!¸[LbYΩǎ wƛǎƪ LǘΗ ŎƻƴŦŜǊŜƴŎŜΣ 
Stirling.  Report at: 
http://www.playlink.org/articles/
?p=29 

Kirkland Walk, Hackney. Before 

Kirkland Walk, Hackney.  After. 
By PLAYLINK Associates Paul 
Shaw and Phil Doyle.   

 
 
Preamble 

This briefing begins the process of presenting the scope of t[!¸[LbYΩǎ activities.  It also attempts to 
give a sense of PLAYLINKΩǎ ƛƴŦƻǊƳƛƴƎ ōŜƭƛŜŦǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎΦ   

PLAYLINK 
 
PLAYLINK is a multi-disciplinary grouping working to improve 
peopƭŜΩǎ  ς  children, teenagers, adults - experience and 
enjoyment of the outdoors.  We work across a variety of 
settings: general public realm, parks, social and mixed tenure 
housing, and specialist provision such as schools and children 
centres.   
 
Our energies are deployed over five main areas:   

1. consultancy and learning;  

2. acting as a critical, independent friend to design 
practices, local authorities, specialist agencies;   

3. design and implementation;   

4. advice and information;  

5. articles and policy formulation. 
 
Our ability to work across all five areas is a key PLAYLINK 
strength.  Each aspect of the work informs the other.    
 
Our tendency is to seek challenging commissions, ones that aim to break some new ground, that 
question prevailing assumptions.  Equally, we are collaborative by choice and nature, responding to 
the widespread urge to do things differently, to do things better.   
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Unfenced sand and water area 
ƛƴ ŀ ΨǇƭŀȅŀōƭŜ ǇŀǊƪΩΦ  /ŀǊǾƛƭƭŜ 
Hall Park South. A scheme by  
PLAYLINK Associates Aileen 
Shackell, Rachel Mooney, Phil 
Doyle 

 

 
Critical friend 
 
A significant aspect of our work is acting as a critical friend across sectors and settings.  Sometimes 
the intervention is short and highly focused, for example, critiquing designs ς for example, 
PLAYLINKΩs Design Surgeries - attending a meeting or workshop to present our particular 
perspective, or simply to contribute to a discussion.   
 
On other occasions, we are asked to review existing practice or provision, for example, to review 
play provision for the Forestry Commission; examining for a Registered Social Landlord why a 
ΨŦƭŀƎǎƘƛǇΩ ƴŜǿΣ ƳƛȄŜŘ ǘŜƴǳǊŜ ƘƻǳǎƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ was experiencing an unhealthy degree of social 
dissonance; to develop policy to support a risk-benefit assessment approach for Bristol City Council, 
to name but three. 
 
Multi -disciplinary 
 
Whilst sharing common interests, our Associates come from a range of backgrounds and experience.  
This means we have an inherent capacity ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǎƛǘǳŀǘƛƻƴǎ Ψƛƴ ǘƘŜ ǊƻǳƴŘΩΦ   ¢ƘǳǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ 
a commission to design shared, playable public space in one of 9ƴƎƭŀƴŘΩǎ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ 
sensitive historical sites, Abbey Gardens, Bury St Edmunds, now embraces PLAYLINK being 
commissioned to help formulate a significant bid to the Heritage Lottery Fund which will, if 
successful, unlock substantial capital and revenue support for five years. 
 
Workshops, seminars, sharing knowledge and experience 
 
We have a well-established tradition of running workshops and seminars.  They are generally 
ŘŜǎŎǊƛōŜŘ ŀǎ ΨǘƘƻǳƎƘǘŦǳƭΩ ŀƴŘ ΨǘƘƻǳƎƘǘ ǇǊƻǾƻƪƛƴƎΩ ς they are content rich.    
Yet they are also conversational and informal in style.   
 
Lƴ Ƙƛǎ Ŝǎǎŀȅ Ψ²Ƙŀǘ ƛǎ ŀƴ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻŎŜǎǎΚΩ wΦ {Φ tŜǘŜǊǎ ǎŀȅǎ ƻŦ 
conversation 
 

 Ψ¢ƘŜ Ǉƻƛƴǘ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ ŎƻƳƳƻƴ ǿƻǊƭŘ ǘƻ ǿƘƛŎƘ ŀƭƭ ōǊƛƴƎ ǘƘŜƛǊ 
ŘƛǎǘƛƴŎǘƛǾŜ ŎƻƴǘǊƛōǳǘƛƻƴǎΦ Χ ¢ƻ ōŜ ŀōƭŜ ǘƻ ǘŀƪŜ ŀƴ ŀŎǘƛǾŜ ǇŀǊǘ ƛƴ ŀ ǊŜŀƭ 

conversation is, of course, an achievement.  It is not possible without 
knowledge, understanding, objectivity, and sensitivity to others.  
 But it is also a learning situation of ŀƴ ƛƴŦƻǊƳŀƭ ǎƻǊǘΦΩ 

 
²Ŝ ŎƻǾŜǊ ǎǳŎƘ ǘƻǇƛŎǎ ŀǎ ΨŎƻƴǎǳƭǘŀǘƛƻƴΥ ŘƻƴΩǘ ŀǎƪΗΩΣ Ǌƛǎƪ-benefit assessment, 
designing for play and shared public space, maintenance, as well as 
responding to specific requests to facilitate and lead discussion/seminar 
groups.  
 
The outdoors: design and scheme implementation 
 
Design is always value-laden, and therefore deeply expressive of beliefs 
and values.  Our ethic is informed by a sense of optimism.  ¢ƘŀǘΩǎ hard-
headed optimism, not fair-weather optimism that runs for cover in the 
face of the inevitable difficulties that any project provokes, and which 
must be overcome.    
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How we act in and respond to the outdoors is central to our concerns.  Ken Worpole puts it well 
when he says: 
 
Ψ²ƘŜƴ ƻǳǘŘƻƻǊǎ ƴƻǘƘƛƴƎ ǎǘŀƴŘǎ ōŜǘǿŜŜƴ ǳǎ ŀƴŘ ǘƘŜ ǿƻǊƭŘΧ²ƘŜƴ ǿŜ ƳŜŜǘ ƻǘƘŜǊ ǇŜƻǇƭŜ ƛƴ 
this outdoor world, we are more likely to meet them as free agents and autonomous 
individuals than we do in the graded and contractual world of institutional or commercial 
ƭƛŦŜΧ¢ƘŜ ǇŀǊƪ ŀƴŘ ǘƘŜ ǎǘǊŜŜǘ ƎƛǾŜ ǳǎ ƻǳǊ ŦǊŜŜŘƻƳΣ ŀƴŘ ǘƘŜ ōǳƛƭŘƛƴƎǎΣ ǘƻƻ ŦǊŜǉǳŜƴǘƭȅΣ ǘŀƪŜ ƛǘ 
ŀǿŀȅΩΦ1 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
Ψ/ƘƛƭŘǊŜƴ and teenagers being seen and heard in public spaces is a 

hallmark of a society at ease with itselfΩΦ  PLAYLINK play policy2 
 
 

Sadly, too often, the outdoors is experienced as a fearful, unfriendly space.  Spaces where the 
ƻǾŜǊǊƛŘƛƴƎ Ŏŀƭƭ ƛǎ ŦƻǊ ΨǎŜŎǳǊƛǘȅΩΣ ǘƻ ōŜ ŎƻƴƧǳǊŜŘ ōȅ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ƻŦ ǎǳǊǾŜƛƭƭŀƴŎŜ ŀƴŘ ŀ ǿŜō ƻŦ 
ǇǊƻƘƛōƛǘƛƻƴǎ ǿƘƛŎƘΣ ƛƴ t[!¸[LbYΩǎ Ǿiew, together can exacerbate the illness they purport to cure3.   
We stand, therefore, for an opposing paradigm: a presumption in favour of a culture of permission,4 
a culture that prompts and allows for informal sociability in shared and communal space.  Thus, for 
example, we are more interested in creating opportunities for the informal and unplanned interplay 
between generations than in structured intergenerational projects, valuable though they may be.   

 
ΨThank you for all the work Playlink have completed on the Somerford and Shacklewell Estate. 
The community is thrilled with the new play spaces and they have really made such a 
difference not only aesthetically but also to the general mood of the estate.Ω 

   Chair of Residents Association.  
 
Seemingly straightforward decisions, on examination, turn out to be more complex and can be a 
source of contention.  For example, we believe that there should be more tree swings. They are 
aesthetically pleasing.  They meld easily into their setting.  They are cheaper than factory 
manufactured equipment.  Wanting to have more of them seems obviously desirable to us. We have 
worked with clients to establish a number.  But the seemingly simple act of establishing a tree swing 

                                                             
1
 YŜƴ ²ƻǊǇƻƭŜΣ ΨIŜǊŜ ŎƻƳŜǎ ǘƘŜ ǎǳƴΥ ŀǊŎƘƛǘŜŎǘǳǊŜ ŀƴŘ ǇǳōƭƛŎ ǎǇŀŎŜ ƛƴ ǘǿŜƴǘƛŜǘƘ ŎŜƴǘǳǊȅ ŎǳƭǘǳǊŜΩΣ нл00 

2
 t[!¸[LbYΩǎ ōŀǎŜƭƛƴŜ ǇƻƭƛŎȅ Ƙŀǎ ōŜŜƴ ŀŘƻǇǘŜŘ ōȅ ǎƻƳŜ ǘƘƛǊǘȅ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘƛŜǎΦ Lǘ ƛǎ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ ƛƴŘŜǇŜƴŘŜƴǘ 

legal advice (Counsel Opinion) to be found at: http://www.playlink.org/articles/?p=8 
3 !ƴƴŀ aƛƴǘƻƴΩǎ ōƻƻƪΣ ΨDǊƻǳƴŘ /ƻƴǘǊƻƭΩΣ ǇǳōƭƛǎƘŜŘ ōȅ tŜnguin, has interesting things to say about this. 
4 Not to be confused with licence 

An invitation to play and linger. ¦ƴŦŜƴŎŜŘ ΨǇƭŀȅŀōƭŜ open spaceΩ on 
former wasteland.   Westmacott, Hounslow. A scheme by PLAYLINK 
Associates Aileen Shackell, Sioned Willaims, Phil Doyle.  
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Riverside School, Stirling, Scotland. A scheme by PLAYLINK Associate, Judi Legg 

raises questions of risk, the role of Standards, and provider anxieties, justified or not.   We address 
those wider issues.  
 

 

 
 

 
 
Schools, nurseries, children centres 
 
We work with schoolsΣ ƴǳǊǎŜǊƛŜǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ŎŜƴǘǊŜǎ to improve the quality of playgrounds and 
children's experience of them. So while this includes designing and implementing school playground 
schemes, at the same time we work with schools to address matters5 like anxieties about risk -taking 
and the nature of supervision in the playground. Alongside this, we can work practically with schools 
in how to introduce and manage the 'loose materials' that enrich children's play - and also, if allowed 
to, the curriculum. 

 
 

       
 
 
 
Contact:  Web site: www.playlink.org  Email: info@playlink.org  Phone: 020 7720 2452 
 
PLAYLINK works across the UK.  Our clients include:   Argent; A2Dominion Housing; Barrow upon Furness Borough 
Council; Bath and NE Somerset Council; Black Country Consortium; Bournemouth Council; Bradford City Council; Brighton 
& Hove Council; Bristol City Council; Bury Council; Carterton Town Council; Chelmsford Borough Council; Cheshire County 
Council; Coventry City Council; Cumbria County Council; Dudley Council; East Sussex Council; Forestry Commission; Glamis 
Community Nursery; Groundwork, N. London; Guinness Trust; Harry Gosling School; Hounslow Heath Infants School; Places 
for People; Hull City Council; IPPA, Irish Republic; Lancashire County Council; Learning Trust, Hackney; LB Camden; LB 
Greenwich; LB Hillingdon; LB Hounslow; LB Islington; LB Redbridge; LB Richmond upon Thames; LB Tower Hamlets; 
Learning Trust, Hackney; Liverpool City Council; Manchester City Council; Mindstretchers; National Trust; Oxford City 
Council; Oxfordshire County Council; Peterborough Council; PlayBoard, N. Ireland; Play Wales; Plymouth Council; Poole 
Council; Royal Borough of Kingston upon Thames; St Edmundsbury Council; Sefton Council; South Gloucestershire Council; 
South Somerset District Council; Southampton City Council; West Ardnamurchan Community Council, Scotland; West Play; 
Wokingham Borough Council; Worthing Borough Council; Wolverhampton City Council.  

                                                             
5 A useful publication is Play at School found at: http://www.playlink.org/pubs/pas.pdf  Also in hard copy. 

Tree swings in Brighton. PLAYLINK schemes 
by Associates Paul Shaw and Judi Legg. 


